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KE HOACH
To chire cong tac cham thi Ky thi, tuyén sinh vao l6p 10 trung hoc pho thong
nam hoc 2021-2022

Can ctr Cong van so 1146/SGDDT- QLT ngay 09/4/2021 cua So Giao duc va
Pao tao (GDPT) vé viéc hudng dan tuyen sinh vao lop 10 trung hoc pho thong
{THPT) nim hoc 2021 -2022; Cong van s6 2010/SGDDT-QLT ngay 04/6/2021 cua
S& GDPT vé viéce to chire trién khai cong tac tuyen sinh vao 16p 10 THPT ndm hoc
2021-2022 trong tinh hinh dich COVID-19 c6 dién bién phuc tap, S& GDDT xay
dung Ké hoach cong tac cham thi Ky thi, tuyé‘n sinh vao lgp 10 THPT ndm hoc
2021-2022 dam bao an toan phong chéng dich COVID-19 nhu sau:

I. YEU CAU
1. Thuc hién dung Quy ché thi hién hanh, dam bao chinh xéc trong cac khau:
chdm bai, ghi diém vao t& phiéu cham va bai thi, nhap diém vao may tinh.

2. Pam bao an toan bao mét bai thi; thuc hién tién do chdm bai theo thoi
gian va theo ca quy dinh. Trong thoi gian cham thi cac thanh vién cta Ban Cham
thi tuyét d6i khéng duoc str dung dién thoai di dong hoac cac phuong tién thu phat
thong tin, sao chép tai liéu, giay to riéng, bat x6a va céc loai but khong nam trong
quy dinh cua Ban ChéAm thi khi vao va ra khoi khu vuc cham thi (riéng Trudng Ban
Cham thi bé mon c¢6 thé sir dung dién thoai di dong nhung phai c6 thanh tra giam
sat). Khong dugc mang theo thi xach ca nhan vao phong cham thi.

3. Dam bao an toan cac thanh vién tham gia chdm thi trong boi canh dich
COVID-19 dang dién bién phuc tap, Ban Cham thi thuc hién nghiém tic cac quy
dinh tai van ban hudng dan lién nganh s6 8563/HDLN:YT-GDDT ngay 03/6/2021
ctia lién so: SO Y té - S& GDDT vé cong tac phong, chong dich COVID-19 trong
ky thi tuyén sinh vao l1op 10 THPT nam hoc 2021-2022, theo ding cac quy dinh
ctia Trung uvong va Thanh phd.

I1. BIEN PHAP THU'C HIEN

I. Thanh 1ap 01 Ban Lam phach dat tai Truong Boi dudng Céan bd Gido duc

Ha Noi (sé 36, Phé Mac Thai Td, Yén Hoa, Cau Giay, Ha Noi) va cac Ban Cham
thi chuyén mon nhu sau:

- Ban Cham thi tric nghiém khach quan: dat tai Truong B6i dudng Can bo
Giao duc Ha Noi, S 36, Pho Mac Thai To Yén Hoa, Cau Glay, Ha Noi.

- Ban Cham thi mén Ngir van khong chuyén: dat tai Truong THPT Chu Vin
An, 56 10, Thuy Khué, Tay H6, Ha Ngi.

- Ban Cham thi mén Toan khong chuyén: dit tai Trudng THPT Phan Dinh
Phung, 30 Phan Pinh Phung, Quan Thanh, Ba Binh, Ha Noi.

-
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- Ban Cham thi cac mon chuyén: dat tai Truong THPT Viét Puc, 47 Ly
Thuong Kiét, Tran Hung Dao, Hoan Kiém, Ha Noi.

2. Ra so4t, lua chon, quyét dinh nhan su lam To trudng to cham thi dam bao
la nhitng ngudi ¢6 nang luc chuyén moén, co y thuc trach nhiém cao, nam ving
Quy ché thi.

3. Ra soat didu kién bao dam cho cong tac chém thi tai khu vuc cham thi

Hé thong camera an ninh va bd trf an ninh thuong truc; cac phong cham thi
¢6 du anh sang, quat mat; cac phong nhap diém thi co day du trang thiét bj theo
quy dinh; dam bao chuan bi day du van phong pham, trang thiét bi theo quy dinh.

4. Cong tac dam bao an toan phong chong dich COVID-19
a) Tai dia diém cham thi
~ - Phéi hop v6i Ban Chi dao thi, tuyen sinh cc dia phuong c6 dia diém cham

thi t6 chirc phun khir khuan, vé sinh cac khu vuc cham thi.

- Chuén bi vat tu, co s6 thudc, trang thiét bj thiét yéu theo ding yéu cau.

- Chuan bi noi rira tay, nudc sach, xa phong, khan glay sach, nhiét ké dien tur
do than nhiét, khau trang, b tri thung rac co nap lat dé & nhimg noi dé t1ep can,
trong nha v¢ sinh, noi rua tay. Maéi phong cham thi va phong lam viéc cua Ban

Cham thi déu bé tri khu vuc sat khuan tay nhanh, dé dung dich sat khuan trén
gid/ké va treo bién bao “Dung dich sat khuan tay nhanh”.

- Xay dung phuong an Ung pho va xu li tinh huong khi phat hién can bo,
gido vién, nhan vién lam nhiém vu tai didm cham thi c6 biéu hién sét, ho, kho tho
va nhimg bét thuong khac.

- Phéi hop v6i co quan y té dia phurong trang bi mot s6 bo quan 4o bao ho y
té, huéng dan quy trinh can bo, gido vién, nhan vién su dung quan ao baoho y té.

- Cac diém chim thi str dung binh/chai nuéc uong ca nhan cho cac thanh vién,
truong hop diém cham thi t6 chire an trua cho céc thanh vién thi sir dung hinh thic suét
an c4 nhan dam bao nang luong, an toan thuc phim va phong chong dich bénh.

- B4 tri phong cham thi co t01 da 20 nguoi. B6 tri mii chng giot ban cho can
bo cham thi str dung thao luan, théng nhét diém thi trong phong théng nhat diém.

b) Béi vai cac thanh vién Ban Cham thi

- Cén b9, giao vién, nhan vién thudc dién FO, F1, F2 hoéc trong khu vuc bi
phong téa khéng tham gia vao cong tac chdm thi.

- 100% thanh vién ciia Ban Cham thi dugc do than nhiét, rira tay bang nudc
sat khuan trude khi vao phong lam viéc cua Ban Chém thi. Thuc hién deo khau
trang khi lam nhi¢m vu va chap hanh cong tac phong chong dich. Khi ¢6 biéu hién
sot, ho, khé thd hodc cac biéu hién bat thuong khac vé mit sirc khoe, can kiém tra,
theo ddi tai phong vy té ctia diém thi.

- 100% thanh vién cua Ban Cham thi dugc xét nghiém Sars Covi2 va thuc
hién khai bao y té bang ma QR Code trong cac budi lam nhiém vu.

5. T6 chuc hoc tap, quan triét quy ché thi, thao luan dé thong nhét dap én,
huéng dan cham thi dén toan bd cac To truong chém thi,... dam bao cham thi theo
ding hudng dan chim thi, dép an, thang diém cta S& GDDT.
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6. B tri chd nghi luu tra cho cac can bd chdm thi tir cac dia phuong & xa vé
lam nhiém vu cham thi

- Phéi hop Ban Chi dao thi, tuyén sinh cdc quan: Cau Gidy, Tay Ho, Ba
Dinh, Hoan Kiém bé tri chd nghi luu tri cho cac can bd cham thi tr cac dia
phuong & xa vé 1am nhiém vu chdm thi (c6 thé b tri cac truong hoc trén dia ban
gan voi dia diém chdm thi); dam bao cong tac an toan phong chong dich COVID-
19 theo ding quy dinh.

- Phéi hop véi Cong an Thanh phd dam bao an ninh, an toan, trat tu tai khu
vure luu tri cta can bd cham thi.

- X4y dung hudéng dan chi tra can b, gido vién tham gia chém thi kinh phi
luu tra theo dung quy dinh.

7. Tang cuong cong tac kiém tra, thanh tra tht ca cac khau: chuan bi, chim
thi, nhap diém, ghép phach ngiu nhién, luu trir bai va hd SO cham thi,... Thanh tra
So xay dung ké hoach thanh tra, kiém tra Ban Cham thi; t6 chirc huéng dan ngh;ep
vu thanh tra dén cdc can bo, cong chure, vién chure dugce diéu dong tham gia cong
tac thanh tra, kiém tra Ban Cham thi.

IIl. PHAN CONG NHIEM VU
1. Truomg ban Cham thi tr ludn: éng Kiéu Vin Minh-Truéng phong GDPT

- Truong ban Cham thi ty ludn diéu hanh cong tac cham thi va chiu trach
nhiém trude Chu tich Hoi dong thi vé quy trinh, tién do va chét luong chim thi tu
ludn; ¢6 quyén thay ddi hodc dinh chi viée chdm thi doi v6i nhimg thanh vién thiéu
trach nhiém, vi pham Quy ché thi hoac ¢é nhiéu sai sot khi thuc hién nhiém vu
duoc giao; ¢o trach nhiém kiém tra, xac minh khi c6 bat thuong xay ra.

- Duyét danh sach phén cong Uy vién Ban Chém thi kiém Té truéng to
cham thi do Truéng Ban Chédm thi bd mén dé xuat.

- Ra soat ky ludng, xdy dung va hoan thién phuong an t6 chirc cham thi, bao
dam an toan tuyét di trong cong tac phong chdng dich bénh COVID-19, nhat la
phuong 4n luu tr ddi véi can bd chdm thi & cac dia phuong xa vé lam nhiém vy,
cac phuong an du phong...

- Cung cép thong tin vé ké hoach td chirc cham thi dé cac don vi tham gia t6
chie thi xay dung phuong an phdi hop t6 chirc cham thi.

2. Truéng ban chim thi triic nghiém khach quan: 6ng Nguyén Gia
Khanh-Hiéu truéng treong THPT Lé Quy Pon-Ha Dong

- Truong ban Cham thi trc nghiém khéch quan diéu hanh cong tac cham bai
thi trac nghiém khach quan va chiu trach nhiém truge Chu tich Hoi dong thi vé quy
trinh, tién do va két qua chdm thi; c6 quyén thay doi hodc dinh chi viéc cham thi
doi voi nhimg thanh vién thiéu trach nhiém, vi pham Quy ché thi hodc c6 nhiéu sai
s6t khi thuc hién nhiém vu duge giao; ¢6 trach nhiém kiém tra, x4c minh khi c6 bat
thuong xay ra.

- Ra sodt k¥ ludng, xay dung va hoan thién phuong an t6 chire cham thi, bao
dam an toan tuyét ddi trong cdng tic phong chong dich bénh COVID-19, céc
phuong an du phong...
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- Cung cap thong tin vé ké hoach t6 chire cham thi dé céc don vi tham gia to
chuec thi xay dung phuong an phoi hop t6 chire cham thi.

3. Truwéng ban Cham thi b mon

+ Ba Nguyén Boi Quynh, Hiéu trudng Truong THPT Viét Duc: cac mén chuyén
va bai thi hé song bai tu tai;

+ Ong Ha Xuan Nham, Hiéu truéng Truong THPT Phan Huy Chi - Pong Da:
bo mén Toan khong chuyén;

+ Ba Nguyén Thi Phuong Lan, Phé Hiéu truong Truong THPT Nguyén Trai —
Ba DPinh: B mon Ngir van khong chuyén.

Thue hién cac nhiém vu sau:

- Chi dao, huong dan, to chue thue hién toan bo cong tac cham thi cua bo

mon; chi dao to chirc pho bién vé Quy ché thi va huong dan chdm thi; dam bao
nhimg ngudi tham gia cham thi pha1 nim chéc Quy ché thi va nghiép vu cham thi.

- Lap ké hoach cham thi, td chuc thao luan huong dan chdm thi, dap an,
thang diém va cham chung; t6 chire trao déi, rat kinh nghiém trong qua trinh cham
thi; t6 chire hop tong két, rut kinh nghiém sau khi chdm xong toan bo bai thi tu
luan ctia Hoi dong thi.

- Pé nghi Truong ban Chém thi tu luan thay d6i hoac dinh chi viéc cham thi
ddi voi CBChT thiéu trach nhiém, cham thi sai sot nhiéu hodc vi pham Quy ché thi;

- Duoc uy quyen cho T truong Tb cham thi thuc hién mot so cong viéc
thuge tham quyén cua Truong ban Chéam thi bd mon, tuy theo thuc té trién khai
cham thi tai Hoi dong thi.

4. Cac Phé Trudng ban cham thi phu trach co sé vat chit

+ Ba Nguyén Thi Thanh Binh-Chu tich Céng doan, Té truong, Trudng
THPT Chu Van An.

+ Ong Pham L& Hong Anh, Phé Hiéu truéng, Truong THPT Phan Dinh Phung,

+ Ba Pham Thi Minh Nguyét, Té truémg chuyén mén, Truong THPT Viét D,

Pam bao day du cac diéu kién cho Ban Cham thi bd mon; lap ké hoach, phuong

an dam bao an ninh, an toan nhét 1a cong téc an toan phong chong dich COVID-19;
thuc hién céc nhiém vu khac do Trudng ban Cham thi bo mén phan cong.

5. Uy vien, thur ky, can bo chim thi va cac thanh vién khac ciia Ban chim
thi bo mon: thuc hién cac nhiém vu do Trudng Ban chdm thi bd mén phén cong.

6. Cac phong thuoc S GDDT

a) Phong Quan ly thi va Kiém dinh chat luong gido duc

- Chu tri, tham muu cho lanh dao Hoi déng thi veé cong tac t6 chire chdm thi
theo dung Quy ché thi.

- Thuong truc theo doi, nam bat va bao cdo kip thoi voi Ban Giam déc vé
tinh hinh cham thi; ph01 hop vai cac don vi lién quan giai quyet céc van dé phat
sinh va tham muu v6i Ban Giam doc bdo cao UBND Thanh pho xin chu truong
giai quyét khi can thiét.

- Thuc hién cac nhiém vu khac do Ban Giam doc phan cong.



b) Phong Giao duc phd théng
- Chu tri, tham muu cho lanh dao Hoi ddng thi vé noi dung chuyén mén cua
de thi, biéu diém, dap an, huong dan cham thi b6 mon.

- Tham muu cho Ban Giam dégc lya chon can bo chdm thi mon chuyén va
cac uy vién cham thi kiém t6 trudng to chém thi.

- Chiu trach nhi¢ém huong dan vé chuyén mén cho Ban chdm thi bé mon;
thuong truc theo doi, na}m bat, bao céo va xur 1y kip thoi nhirg phat sinh vé chuyén
mon trong qua trinh cham thi.

- Thue hién céc nhiém vu khéac do Ban Giam ddc phan céng.

¢) Phong Ké hoach — Tai chinh

- Pam bao kinh phi t6 chirc chim thi; chi tra kinh phi t6 chtc cham thi cho
nhiing nguoi tham gia theo quy dinh.

- Thuc hién céc nhiém vu khac do Ban Giam déc phan cong.

d) Véan phong

- Tham muu véi Ban Gidm dbe ph01 hop voi So Thong tin va Truyen thong va
Cuc CNTT-B6 GDDT dé t6 chire tap huan, thir nghiém he¢ thong, trién khai cong tac
xac nhan nhap hoc vao 16p 10; bao dam cac diéu kién vé co so ha tang vién thong
cho viéc cong bd kqt qua thi, tra ctru két qua qua cong thong tin dién tr Co s¢ dir
liéu Nganh va hé thong so lién lac dién tu.

o bam bao cong tac dié‘:u déng_ xe tham gia cac doan kiém tra, thanh tra, van
chuyén va ban giao bai thi, ho so cham thi theo ding ké hoach.

- Chu tri ph01 hop v&i phong Quan ly thi va Kiém dinh chét lugng gido duc

(QLT) va phong Ké hoach — Tai chinh chuan bi van phong pham, co s& vat chét
cho Ban Lam phach.

- Phéi hop véi Ban Chi dao céc dia phuong dam bao cac dia diém luu tra
cho cén bo cham thi ¢ cac dia phuong vé lam nhiém vu.

- Thuc hién cac nhiém vu khac do Ban Giam doc phan cong.

d) Thanh tra S¢&

- Tham muu véi Ban Giam déc thanh 1dp cac doan kiém tra, thanh tra lam
phach, cham thi, ...

- T chire tap huén nghiép vu thanh tra thi cho tat ca cac thanh vién tham gia
cong tac thanh tra cham thi.

- Tham muu véi Ban Giam déc phdi hop véi Co ong an Ha Noi dam bao trat tu, an
toan, bao mat viéc trong gitr bao quan bai thi, khu vuc lam phéch, khu vuc cham thi.

- Thue hién cac nhiém vu khac do Ban Giam déc phan céng.

e) Phong Chinh tri, tu tuong

- Chu tri phdi hop véi phong QLT va cac don vi lién quan tham muu cho
Ban Giam dc cong tac dam bao vé phong, chéng dich COVID-19 trong cham thi;

- Thue hién cac nhiém vu khac do Ban Giam dbc phan cong.

g) Cong doan Nganh va cac phong thuoc So GDDPT

Thuc hién cac nhiém vu theo su phan cong cua Ban Giam dbc So.
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So GDDT yéu cau cac don vi duge phan cong nghiém tic thuc hién nhiém
vu theo Ké hoach nay. Giao Phong QLT la don vi thuong truc, dau moi huéng dan
trién khai, dén ddc, kiém tra thuc hién cua cac don vi, tong hop két qua, béo céo
Ban Giam déc./

Ly
Noi nhin: , KT. GIAM POC
- Chu tich UBND Thanh pho; PHO GIAM POC

- Phé Chu tich UBND Thanh ph6 Chir Xuan Diing;
- Cac Thanh vién Ban Chi dao;
(QD 1982/Qb-UBND ngay 05/5/2021)
- UBND céc quan: Cau Giay, Tay Ho, Ba Dinh,
Hoan Kiém:
- D/c Phé Giam déc Pham Van Dai;
- Cac phong thuge So:;
- Céc don vi duge phin cong nhiém vu trong KH;
-Luw: VT, QLT. 3t




LICH CHAM THI KY THI TUYEN SINH VAO LOP 10 THPT

NAM HOQC 2021-2022

(Kem theo Ké hoach s6:243/KH-SGDDT ngay1S/6/2021 ciia So GDPT)

Thoi gian

Pon vi

Nogi dung

13/6-
21/6/2021

Ban phach

- 13/6: Tai truong BDCBGD — 36 Mac Thai T, Cau Gidy.
+ 10h00: Hop Ban phach, phan cong nhiém vu cho cac thanh vién;
+ 11h00-15h00: Nhan bai thi va ho so thi.
+21h00: Uy vién phéach thuc hién gieo ma phach.

- 14/6: + 6h30: Truong Ban phach nhan ma phéach tir Uy vién thudng truc;
+ 12h00: Nhan bai thi va hd so thi tai truong BDCBGD.

- 16/6: 10h30 giao bai cho Ban cham thi - dot 1.

- 17/6: 10h30 giao bai cho Ban cham thi - dot 2.

- 19/6: 10h30 giao bai cho Ban chim thi - dot 3.

- 21/6: 8h00 giao bai cho Ban chdm thi - dot 4.

Ban cham thi

14h30: Chuan bi may tinh, cai dat phan mém, ... tai truébng BDCBGD

13/6/2021 TNKQ
|4/6.27/6 | Ban chdm thi | Cham bai TNKQ tai truong BDCBGD
TNKQ
- 8h00: Hop lanh dao Ban cham thi
+ Thanh phan: Lanh dao Hoi dong thi, Trudng Ban Chém thi, Trudéng
Ban Chim thi b mon, cac Pho Truong ban. Pho Truong Ban co s& vat
chét, Chuyén vién phu trach chim bd mén; Té truong Thanh tra chim
thi; cac To truong to cham. _
+ Dia diém: Hi truong CLB, S6 23 Quang Trung.
- 9h30: Thu ky Ban chdm thi tiép nhan Hudng dan cham thi, Phiéu
cham, ... tai phong QLT, S¢ GDDT-s6 23 Quang Trung
- 10h00: Thong nhit hwéng dian chim bo mén
+ Thanh phan Truong Ban cham bd mon, chuyén vién phu trach cham
S¢ GDDT; | bd mon; Té truong Thanh tra chidm thi; cac To truong t6 cham
Sang 17/6 |Ban chim thi | + Dia diém:
bomén | * Cac mon chuyén va bai thi hé song bai ti tai: cac phong chiam thi

Truong THPT Viét Buec.

* B6 mon Toan khong chuyén: Hoi truong CLB, S6 23 Quang Trung;

* Bo mon Ngir van khong chuyén: Phong Hoi dong THPT Viét Dirc.
Luu y: Sau cuge hop, Truong ban Cham thi bd mén lap danh sach dé
xuat phan cong Uy vién cham thi kiém T6 truéng t0 cham, bao cdo
Truéng ban Cham thi phé duyét.

- 10h30: Hop thong nhit quy trinh, thoi gian nhap diém

+ Thanh phan: Phé Trudng ban nhap diém, T6 pho, Thanh tra nhap diém.
+ Phong Hoi thao 23 Quang Trung.

- 11h00: Nhan bai thi (dot 1).
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14h00: - Hop toan thé Ban cham thi, quan triét, hoc tap Quy ché,
Huwéng din, to chirc chim thi, cham chung

- Thanh phan: Lanh dao Hoi dong thi, tit ca thanh vién Ban Cham thi
bd moén; Chuyén vién phu trach chdm bd mén; Thanh tra chim thi.

- bia diém:

C]}.j,l/zu Togﬁét;eﬂ?ian + Ban chdm thi cac mon chuyén va song bing tu tai: Chia vé céc
phong theo cac to tai Truong THPT Viét Puc.
+ Ban chdm thi mén Ngir vin khong chuyén: Chia vé cac phong theo
céc to tai Truong THPT Chu Van An.
+ Ban cham thi mdén Toan khéng chuyén: Chia vé cac phong theo cac
t6 tai Trudmg THPT Phan Dinh Phung.
- Pho TB nhap diém va Td pho nhéap diém kiém tra co s& vat chét, cai
18/6 Ban chdm thi | ddt phin mém nhdp diém, phan cong cac thanh vién trong t6.
bo mon | - Hudng din quy trinh va thong bao thoi gian lam viéc.
- Trude 11h30: Ban Chém thi nhan bai thi (dot 2).
« .| - Truéc 11h30: Ban Cham thi nhan bai thi (dgt 3).
Ban cham thi : % : A : z "
19/6 b3 mon - 15h30: Hop giao ban cham thi lan 1 (Truong ban, To trudng thanh tra
' cham, Uy vién chi dao cham by mon) tai truong THPT Chu Van An.
216 | PR Y e 11030: Ban Chim thi nhan bai thi (dot 4).
0 mon
22/6 Ban chém thi 8h30: Hop giao ban chérr) thi lan 2 (Truéng ban, To trudng thanh tra
bd mon | cham, Uy vién chi dao cham b mon) tai truong THPT Chu Van An.
27/6 Bartl)gl::g;tm Khap phach ngau nhién 20%
28/6 Ban cham thi So kit chim & th v3 " g oo e oo
b mén o két cham & t6 va Ban. Ban giao cho S¢ toan bd ho so cua Ban.
;;; 23%//% So¢ GDDT | Du phong

- Cha y: Trong thoi gian chdm thi, Truong Ban chidm phai bdo cdo tinh hinh Ban
cham thi vé Hdi dong thi (qua Phong QLT-KPCLGD) vao 17h00 hang ngay.
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