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S6:~D/KH-UBND

CONG HoA xA HOI CHU NGHiA VI~T NAM
D(}cI~p - Tl}'do - H~nh phuc

Ba Dinh, ngay)fihang 7 ndm 2021

KEHO~CH
Tri~n khai nang hang Truong THCS Hoang Hoa Tham

tir h~ng 2 len hang 1

Can cir Nghi quyet Dai hQi Dang bQ quan Ba Dinh nhiem IcY XXVI giai
doan 2020 - 2025; Chuang trinh 09-CTr/QU ngay 09/12/2020 cua Quan uy vS
"Phat trien SlJnghiep van hoa, xay dung ngiroi Ha NQi thanh lich - van minh;
dam bao an sinh xa hoi, nang cao ch~t hrong cuoc song nhan dan; phat trien
toan dien SlJnghiep giao due va dao tao, giai doan 2020-2025";ThlJc hien DS an
t6ng thS s6 1926/DA-UBND ngay 30/10/2020 cua UBND quan vS "Phat triSn
toan dien giao due va dao tao quan Ba Dinh giai doan 2020-2025, dinh huang
dSn nam 2030"; DS an s6 1380/DA-UBND ngay 14/8/2020 cua UBND quan Ba
Dinh vS d6i moi cong tac tuyen sinh d~u c~p van cac tnrong mam non, lap 1,
lap 6 cac tnrong hoc thuoc quan Ba Dinh giai doan 2020 - 2025;UBND quan
Ban Dinh ban hanh KS ho~chtri@nkhai nang h~ng TruOng THCS Hoang Hoa
Tham til h~ng 2 len h~ng 1,C\lth@nhu saU:

I. Ml)C DicH, YEU cAu
1.M\lc dich
- Vi~c tri@nkhai nang h~ng Truong THCS Hoang Hoa Tham til h~ng 2 len

h~ng 1 nh~m dap ung nbu c~u hQc t~p tre trong dQtu6i dSn truOng tren dia ban
dong dan la phuong VTnhPhuc va mQt s6 dia ban dan cu cua phuong LiSu Giai
hi~n chua co truong THCS.

- Su d\lng hSt cong nang, t6i uu hi~u qua ca sa v~t ch~t nha truong da
duQ'cUBND qu~n d~u tu cai t~o va xay mai trong nam 2020.

2. Yeu cAu
- Trong qua trinh tri@nkhai vi~c nang h~ng c~n co SlJph6i hQ'pch~t che

giua cac phong, ban nganh trong qu?n d@dam bao khi nang h~ng,nha truOng co
du diSu ki~n vS ca sa v~t ch~t, dQingu can bQ,giao vien, nhan vien dap ung yeu
c~u thlJc hi~n chuang trinh giao d\lc ph6 thong "2018 g~n vai cac tieu chi kiSm
dinh ch~t lUQ'llg,chufin qu6c gia thea qui dinh.

- Quan tri~t va lam t6t cong tac thong tin, truySn thong dS t~o S\l d6ng
thu?n trong can bQ, giao vien, nhan vien, ph\l huynh va hQCsinh nha truang.
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Qua d6 xac dinh diroc ra trach nhiem cling nhu sir h6 tro cua m6i t6 chirc ca
nhan trong viec trien khai thirc hien k~ hoach.

II.D~C DIEM TINH HINH NHA TRUONG NAM HQC 2020-2021
1. vs hoc sinh

STT KhBi
TAng

SBI6'p
Blnh quan sA buAi hoc Ghi chu

sBHS HS/l6'p trong ngay

1 6 237 6 39,3 2 buoi

2 7 237 5 47,4 2 bu6i
HQc ca ngay

3 8 246 5 49,2 1 buoi HQc ca chieu
?

4 9 219 5 43,8 1 buoi HQc ca sang
T~ A 939 21 45,0ong cong
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2. v~dQi ngtican bQ, giao vien, nhan vien

STT DQi ngii TAng Nfr Dang Bien HQ'P dAng Trinh dQ dilO tao
.:.. ." ch~so vren Qu~n TrU'img DH CD TC Khac

1 Ban Giam hi~u 2 1 2 2 1 1

Giao vien 40 36 16 38 2 33 3 0 4

TV nhien 1 11 11 5 11 1 9 1 1

TV nhien 2 7 7 3 7 6 1
2

XahQi 12 10 5 11 1 10 2

Ngoai ngtr 4 4 4 3 1

Van Th@My 5 3 3 5 4 1

3 Nhan vien 11 7 2 3 6 2 4 1 2 4

CQng 53 44 20 43 8 2 38 4 2 9

3. V~cO'SO' v~t ch~t

STT Ten phong sA phong
Danh gia Ghi chii
st}'dap irng

Kh6i phong hanh chinh quan tri
1 Phong Hieu tnrong 1 Dap irng

2 Phong Ph6 Hieu tnrong 1 Dap irng

3 Van phong 1 Dap lIng

4 TaiV\l 1 Dap lIng
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5 Phong bao v~ 1 Dap irng

6 Khu v~ sinh giao vien 9 Dap irng

7 Khu dS xe cua giao vien 1 Dap irng
Kh6i phong h9C tdp
1 Phong hoc 18 Dap trng

2 Phong bQmon Am nhac 1 Dap irng

3 Phong bQmon My thuat 1 Dap irng

4 Phong bQmon Cong nghe 1 Dap irng

5 Phong bQmon KHTN 2 Dap irng

6 Phong bQmon Tin hoc 1 Dap irng

7 Phong bQmon Ngoai ngfi 1 Dap irng

8 Phong da chirc nang 0 Hien chua co

Kh6i phong h6 tro h9C tdp

1 Thu vien 1 Dap irng

2 Phong thiSt bi giao due 1 Dap irng

3
Phong tu van hoc duong va h6

1 Dap irngtro giao due hoc sinh khuyet t?t

4 PhongtruySnth6ng 1 Dap irng

5 Phong Doan dQi 1 Dap Ung

Kh6i phf:l tr(J

1 Phong lIDSP 1 Dap Ung

2 Phong cac t6 chuyen mon 1 Dap Ung

3 Phong YtS 1 Dap Ung

4 Nhakho 1 Dap Ung

5 Khu dS xeHS 1 Dap Ung

6 Khu v~ sinh HS 14 Dap Ung

7 C6ng, himg rao Dap Ung

Khu san chai TDTT

1 San chung 1 Dap Ung

2 San TDTT 1 Dap Ung

Kh6i ph¥c v¥ sinh hoc;zt

1 Nha bSp 1 Dap ll'ng

.'
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2 Kho bep 1 Dap irng

3 Nha an 1 Dap irng

TA " 69ong cong

4. Danh gia nhfrng thuan IQ'i,kh6 khan
a) Thulin lui
-Tnrongvira diroc d§.uill xay moi va cai tao t6ng thS trong nam 2020 voi co

sa v~t ch~t khang trang, sach dep, trang thiet bi d6ng bQ dap irng yeu c§.uvS d6i
moi day va hoc hien nay.

- DQi ngii can bo, giao vien nha tnrong voi tam thS s~n sang va mong muon
tnrong diroc nang hang dS gop phan nang cao ch~t hrong giao due, thirong hieu
nha tnrong trong thai gian toi.

b) Kh6 khan
- YS phia hoc sinh: HQc sinh dffquen lap hoc cu it nh~t 01 nam hoc nen co tam

ly ngai chuyen sang lap moi voi nhiSu ban hoc moi,
- YS phia dQi ngii: MQt s6 can bQ, giao vien, nhan vien nha twang phai nhan

them nhiem vu; can bQ, nhan vien va giao vien mQt s6 bQmon con thiSu gay kho
khan ban d§.ucho ho~t dQng nha twOng.

- YS co sa v~t ch~t: TWOng hi~n con thiSu 01 phong Da chuc nang.
II. NOI DUNG THUC HIEN
1.Ca'n crr tri~n kh~i .
- Cac quy diM cua BQGDDT vS Huang d~n danh m\lc khung vi tn vi~c lam

va dinh muc s6 luqng nguai lam vi~c trong cac co sa giao d\lc ph6 thong cong l~p
(Thong tu s6 16/2017/TT-BGDDT ngay 12/7/2017), DiSu l~ tWOng THCS (Thong
tu s6 32/2020/TT-BGDDT), Quy dinh vS kiSm dinh ch~t luqng giao d\lc va cong
nh~n d~t chu~n qu6c gia d6i vai truOng THCS (Thong tu s6 18/2018/TT-BGDDT),
Quy dinh tieu chu~n co sa v~t ch~t cac truOng THCS (Thong tu s6 13/2020/TT­
BGDDT), Quy dinh phong hQc bQmon cua co sa giao d\lc ph6 thong (Thong tu s6
13/2020/TT -BGDDT).

- Tinh hinh thgc tS va dg bao chiSn luQ'cphat triSn nha wOng tir nam hQc2021 -
2022, C\lthS can cu: S6 hQc sinh, s6 lap hQc hi~n t~i;s6 luqng dQi ngu can bQ qUID
ly, giao vien, nhan vien cua nha tWOng;tinh hinh co sa v~t ch~t nha tWOng;tinh
hinh tuySn sinh hang nam cua nha truOng (phan tuYSn tuySn sinh cua phuOng YInh
Phuc va mQt s6 t6 cua phuOng LiSu Giai).

2.Cach thrrc tri~n khai
a) YS hQc sinh
- KSt thuc nam hQc 2020-2021, co 219 hQc sinh kh6i 9t6t nghi~p ra truOng.
- Nam hQc 2021-2022, UBND qu~n giao cho nha truOng tuySn sinh 07 lap 6

vai 280 hQc sinh. Trung binh m6i lap co 40 hQc sinh. Cac kh6i 7, 8, 9,m6i kh6ico
5 lap, rieng kh6i 7 co 6 lap vai sI s6trung binh 47 hQc sinh/lap setach ra thanh m6i
kh6i co 07 lap, ti l~ binh quan 35 hQc sinh/lap, C\lthS nhu sau:

..



>,-
5

Hi~n nay NitID hoc 2021-2022
., A

STT Khai
Tong so

Sa
Binh Binh Ghi chii

HS " Sal6'p "
16'p

quan quan
HS/l6'p HSfl6'p

1 6 280 7 40
02 ca sang,

chieu

4 01 ca sang
2 7 237 6 40 34

3 01 ca chieu

3 8 237 5 48 7 34 01 ca chieu

4 9 246 5 49 7 35 01 ca sang

TA " 1000 21 45,0 28 36ong cong

b) VS dQingfi can bQ, giao vien, nhan vien
Sau khi chia thanh 28 16p, dQi ngii can bQ, giao vien, nhan vien cua nha

tnrong nhu sau:

STT DQingii
Bien HDLD Hi~n S8 Thi~u

Ghi
ch~ " lqu~n co can chu

1 Can bQ quan If 01

- Hi~u tnrong 1 1 1

- Ph6 Hieu tnrong 1 1 2 1

2 Giao vien 13

- Toan (0,31fl6p) 6 1 7 9 2

- Ly (O,lfl6p) 2 2 3 1

- H6a (0,08fl6p) 2 2 2

- Sinh (0, 14fl6p) 3 3 4 1

- CN - KTCN (0,05fl6p) 1 1 1

- CN - KTNN (0,07 /lop) ° ° 2 2

- Ngfr van (0,32fl6p) 7 7 9 2

- Sir (0, 12/16p) 2 1 3 3

- Dia (0,12fl6p) 2 2 3 1

- Ngoai ngfr (0,18/16p) 4 4 5 1
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- GDCD (O,OS/I6p) 2 2 2

- ThS due (0,15/16p) 3 3 4 1

- Am nhac (0,07/16p) 1 1 2 1

- My thuat (0,07/16p) 1 1 2 1

- Tin hoc (0,04/16p) I 1 1

3 TAng phu trach 1 1 0

4 Nhan vien 02

- K@toan 1 1 1

- Thu vien 1 1 1

- Thi@tbi, thi nghiem - 1 1 1
Cong nghe thong tin

- Van thu - Thu quy 1 1

- YtS 1 1 1

- Bao v~ 3 3 4 1
?

Tong c{>ng 43 7 50 65 16

Can cir cac quy dinh tai Cac quy dinh cua BQ GDDT vS Hirong d~n danh
muc khung vi tri viec lam va dinh mire s6 hrong ngiroi lam viec trong cac co sa
giao due ph6 thong cong l~p (Thong tu s6 16/2017/TT-BGDDT ngay 12/7/2017),
dQingfi can bo, giao vien, nhan vien, nha tnrong cftn duoc tuyen b6 sung bao gam:

- 01 can bQ;
- 13 giao vien bQmon;
- 02 nhan vien,
c) vJcO' sty v~t chat: Cftn b6 sung them 01 phong Da clnrc nang.
IV. GIA.IpJIAp THl/C HI~N
1.V~ cong tac thong tin, tuyen truyen
Chi dao Phong GDDT quan, UBND plurong, Truong THCS Hoang Hoa

Tham lam t6t cong tac thong tin, tuyen truyen, tao sir ung hQ, dang thuan trong can
bQ, giao vien, nhan vien, hQc sinh va phl,lhuynh hQc sinh nha truang truac khi triSn
khai thl,l'chi~n.

2. v~cong tac d{>ingii
- Chi d~o Phong GDDT qu~ hu6ng d~n Truang THCS Hoang Hoa Tham

thl,l'chi~n vi~c phan cong giao vien d~y them gia a mQt s6 mon dang thiSu giao
vien; lam them gia d6i vai nhan vien van phong.
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- Bao cao Ban Thuong vu Quan uy vS chu truong va kip thai b6 sung them
01 nhan su Pho Hieu tnrong;

- Chi dao Phong GDDT quan, Phong NQi vu qu~n vS viec dS xu~t tham muu
b6 sung 08 giao vien bQmon, cu thS: 01 GV Toan, 01 GV L'1, 01 GV Sinh, 01 GV
Cong nghe, 02 GV Ngu van, 01 GV Ngoai ngu, 01 GV Dia thong qua hop d6ng
hoac tuyen dung til nam hoc 2021-2022.

3. V~ coosO-vat ch~t.
Chi dao phong ban lien quan thuoc UBND quan tiSn hanh khao sat thuc tS

b6 sung them 01 phong da chirc nang dap irng nhu c~u day va hoc.Dong thai ra
soat cac diSu kien co sa v~t ch~t, trang thiet bi khac con thieu dS b6 sung, d6ng bQ
dam bao kS hoach thirc hien cong nhan lai chuan quoc gia nam 2025,.

v. TO CHUC THl!C HI~N
1. Phan cong thuc hi~n
a)Phong Giao due va Dao t~o qu~n
- Tham muu UBND qu~n xay d\fllg kS ho~ch phan lu6ng, phan tuySn tuySn

sinh hqp 1'1dS huy dQng duQ'c s6 tre, s6 hQc sinh dSn truemg tren dia ban phuOng
tuySn sinhd~t ty l~ cao nh~t.Ph6i hqp v6i UBND phuOng cong b6 cong khai vi~c
phan tuySn tuySn sinh, chi tieu tuySn sinh.

-Tham muu UBND qu~n, ph6i hqp v6i Phong NQi V\l qu~ va Ban T6 chuc
Qu~n uy th\fc hi~n diSu dQng, luan chuySn can bQ, giao vien dam bao du nhan S\f
cho nha truemg.

- Huang d~n TruOng THCS Hoang Hoa Tham th\fc hi~n co c~u t6 chuc, diSu
hanh ho~t dQng nha truOng hi~u qua.

b) Phong NQi V\lqu~
Chu tri, ph6i hqp v6i Phong GDDT qu~n trong ra soat dQi ngii can bQ quan

1'1,giao vien dS co phuong an tham muu Qu~n uy, UBND qu~n trong vi~c luan
chuySn can bQquan 1'1,giao vien dam bao vS s6 lugng va ch~t lugng.

c) Phong Tai chinh - KS ho~ch
Chu tri ph6i hqp vai Phong GDDT trong vi~c l~p kS ho~ch d~u tu cho nha

truang du phong h<;>c,phong da chuc nang, thiSt bi d~y h<;>cdam bao ph\lc V\l d6i m6i
can ban tooo di~n, dam bao sI s6 h<;>csinh khong vugt qua quy dinh cua BQGDDT.

d) Ban Quan 1'1d\f an d~u tu xay d\fllg qu~n
Chu tri ph6i hqp v6i Phong GDDT qu~n, cac truOng thuQc qu~n tiSp t\lC ra

soat, danh gia, tham muu cac phuong an C\l thS dS UBND qu~n tiSn hanh cai t~o
sua chua, b6 sung m6i co sa v~t ch~t dam bao tinh d6ng bQ, hi~n d~i thea cac tieu
chi truang d~t chu~n qu6c gia.

e) TruOng THCS Hoang Hoa Tham
- Ph6 biSn chu truong, kS ho~ch nang h~gtruOng t6i can bQ, giao vien, nhan

vien, ph\}huynh h<;>csinh nha truOng t~o S\fd6ng thu~n tru6c khi triSn khai.

\
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e) Truong THCS Hoang Hoa Tham
- Ph6 biSn chu truong, kS hoach nang hangtnrong toi can bQ, giao vien, nhan

vien, phu huynh hoc sinh nha tnrong tao sir d6ng thuan tnroc khi trien khai.
- Xay dung va chi dao trien khai thirc hien kS hoach nham gop phan nang cao

chat IUQ'Ilgday hoc phat trien pham ch~t va nang hrc hoc sinh theo chi dao cua BQ
GDDT va So' GDDT Ha NQi.

2. ThO; gian th,!c hi~n
- Thang 7/2021: Chi dao Phong GDDT quan huang dfuI Truong THCS Hoang

Hoa Tham tuyen sinh d~u c~p voi 280 chi tieu theo quy dinh; tuyen truyen tao sir d6ng
thuan, nh~t tri cua can bQ, giao vien, nhan vien, hQCsinh va phu huynh hoc sinh cac
kh6i 7, 8, 9 vS chia tach lap, dam bao m6i khoi 7 lap theo KS hoach,

- Thang 7, 8/2021: Chi dao Phong NQi vu quan va Phong GDDT quan tham
muu UBND quan ky hop d6ng hoac tuySn d\lng giao vien, nhan vien con thiSu sau
nang hc;tngtruOng.

- DSn thang 12/2021: Chi dc;toBan Quan ly d\l' an d~u tu xay d\l'llg qu~n tiSn
hanh ra soat, b6 sung co so v~t ch~t phong da chuc nang va cac hc;tngm\lc khac dam
bao tinh d6ng bQ,hi~n dc;titheo cac tieu chi truOng chu§.nqu6c gia, hoan thanh truac
nam 2025 dS truOng duQ'ckiSm dinh ch~t IUQ'Ilg,danh gia ngoai, cong nh~n truOng
dc;ttchu§.n qu6c gia vao nam 2025.

Tren day la KS hoc;tchnang hc;tngTruOng THCS Hoang Hoa Tham tiI hc;tng
2 ~enhc;t~gI, cac don vi co lien qu~n c_hiu-trach nhi~m tUng nQi dung cong vi~c C\l
the va trien khai th\l'c hi~n./. _w_~

NO'inh~n:
- TT Qu~nuy; IT HDND-UBND qu~n;
- Die Chu tieh UBND qu~n;
- Cae die PCT UBND qu~n;
- Cae phong, ban, ngimh, doimth~ qu~n;
- Dang uy, UBND phu(JngVinh Phue;
- Tnr<mgTHCS Hoang Hoa Tham;
- Luu: VT.

TM. UY BANNIlANDAN
-- CHUTJCH

T~ Nam Chi~n


